IT PROCESS MANAGEMT

The Specialty of IT Process Management helps organizations face the challenges of the envi-
ronment in their transition towards digital transformation.

Using governance, quality, innovation and best practices models in the industry, we ensure
continuous and sustained improvement in companies, through the integration of processes,
tools and human talent.

Our hallmark

The IT Process specialty defines strategic projects for its clients through the Praxis

Agile Framework, which is made up of the most recognized international models in the

IT industry; our strategy has as a starting point a Quick Assessment in order to imple-

ment a methodological blending of frameworks, norms, standards and best practices

according to the culture and needs of each organization, this together with adequate
training, enhances the success of the adoption of our value offer.

We are committed to our business partners establishing a business relationship that
adds them value!

Most recognized international models in the IT industry.

Continuous improvement. Agile and organizational Coaching & Mentoring.
transformation service.



Services
* Agile and organizational transformation service.

* Design, establishment and implementation of
business processes.

 Project: With a defined scope, time and cost, it
is carried out by a team of consultants who will
generate a group of specific deliverables.

e Coaching & Mentoring: Through our certified
coaches, recommendations of best practices
and techniques will be made, which can be
adopted for each need.

e Agile - AMS: Through the implementation of a
VAMS (Virtual Application Management System)
executed 100% remotely, associated with
projects with defined management deliverables.

e Certification Courses: With duration and
official material in most of the frameworks,
models, standards and methodologies in the IT
industry.

e Specialized Consulting: With our specialist
delivery model, we ensure that the best human
talent is integrated into your organization under
a specialized consulting scheme.

Beneficios

*We have our own model (Praxis Agile
Framework) based on the best practices,
models, methodologies and standards of
the IT industry and with projects executed
end-to-end.

*We have certified consultants, coaches
and auditors with proven experience in the
market.

*Our team members belong to agile com-
munities internationally.

*Delivery model capable of operating 100%
remotely.

*We optimize the costs incurred in the exe-
cution of a process to improve profitability.
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At PRAXIS, we have been transforming the technological, digital, intelligent and agile
solutions of companies for 30 years. With more than 1,300 employees, in more than 10
countries around the world.

proceso.ti@praxisglobe.com
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